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“History should be our guide. The United States led the world’s 
economies in the 20th century because we led the world in 
innovation. Today, the competition is keener; the challenge is 
tougher; and that is why innovation is more important than 
ever.” 

President Barack Obama (2009) 
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The Industrial Development Policy Trend 



Market Overview Manufacturing Sector I 

Total Utilization of the Manufacturing Sector 2011 2012 

Capacity Utilization  57% 44% 

Average Capacity Utilization by Sub-Sectors Best Worst 

Battery  76,5% - 

Leather & Allied products - 27,5% 

Source: Confederation of Zimbabwe Industry (2012) 



Average Capacity Utilization by Sub-sector 

Source: Confederation of Zimbabwe Industry (2012) 



Market Overview Manufacturing Sector II 

Country for Exports  Market Share 

Zambia 30% 

Malawi 17% 

Mozambique 13% 

South Africa 12% 

Botswana 11% 

Rest of Africa 9% 

Europe 5% 

Factors affecting local companies from exporting as per survey 2012: 
 
1. Access to trade Finance  
2. Identifying potential markets and buyers  
3. Access to imported inputs at competitive prices  
4. Difficulties in meeting quality and quantity requirements  
5. Cost of delays caused by domestic transportation  
 

Source: Confederation of Zimbabwe Industry (2012) 



Top 10 Zimbabwe Exports in 2011 



Top 10 Zimbabwe Imports in 2011 



Forces Driving Competition in Manufacturing 
Sector 
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Source: Data extrapolated from Confederation of Zimbabwe Industry (2012); developed by 
Hanga Consulting (Pvt) Ltd ©2012 



Effectiveness of R & D in the M-Sector 

Source: Confederation of Zimbabwe Industry (2012) 



SME Association of Zimbabwe Approach  

Source: Extrapolated from SMEAZ Business Plan Brochures.  Model developed by Hanga 
Consulting (Pvt) Ltd ©2012 
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R & D model 

Source: Model developed by Hanga Consulting (Pvt) Ltd ©2012 



Conclusion  
 SMEs can leverage from commercializing R & D outputs 

 SMEs need to partner with R & D institutions in Zimbabwe 

 SMEs require entrepreneurial capabilities to be able to identity and 
harness the opportunities  

 SMEs need strong policy interventions to support the sustainability 
of their enterprises 

 SME Development are the growth engines of their home countries 

 

 

THE END 


